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Executive Summary

In September 2011, Southern Educational Strategies, LLC (SES) was contracted as a consultant
to develop afeasibility study for the City of Bartlett regarding the potential establishment of a
municipal school district. SES agreed to perform the reasonably necessary analyses and research to
furnish the municipality areport that included the following content:

a. Ananalysisof current legal and regulatory requirements and issues reasonably expected to
arise should the municipality choose to establish a municipal school district;

b. Anoverview of the essential academic program and operational program requirements that the
municipality could reasonably anticipate encountering should the municipality choose to
establish amunicipal school district, along with suggested courses of action to successfully
meet those requirements, provided, however, that the feasibility study islimited to the creation
of amunicipa school district and not its ongoing operation;

c. Ananalysisof thefiscal requirements and a 2011 estimate of the total annual genera
operational revenues and expenditures (priced at a current dollar value) that the municipality
could expect to receive and incur should it choose to establish amunicipa school district.

The analyses and research performed by SES and its associates |led to the findings summarized as
follows:

a. With regard to legal and regulatory issues, it is opined that Bartlett has the authority to create a
municipal school district as provided in Public Chapter 1 of the 2011 Acts of Tennessee that
revived the power of municipalities to create municipa school districts. Because this
legislation did not address transfer of facilities from the Shelby County Schoolsto a
municipality, an informed legal opinion is offered based on pertinent case law, the essence of
Chapter 1, and the history of past practices regarding school facility transfer in Shelby County.
Based on thislegal research, it isthe opinion of SES and its attorneys that a Bartlett municipal
school district has the legal authority to receive transfer of and control of school facilities now
located within its boundaries and to have that transfer occur without the imposition of costs
with respect to those facilities.

b. With regard to operational issues concerning the feasibility of a new municipal school district’s
ability to offer educational opportunities comparable to existing Shelby County Schools
programs, an intensive analysis and projection of Average Daily Membership (ADM)
enrollment data was conducted followed by afiscal analysis. Thisanalysisled to the finding
that sufficient enrollment would exist to provide a comparable educationa program. The
leaders of the City of Bartlett stated a strong desire to create a school district that places
students as the top priority and permits students to attend their current schools so long as
instructional space permits. Therefore, these projected enrollment data for schools within
Bartlett include al current public school students who reside within the City of Bartlett
municipal boundaries and annexation reserve areas of Bartlett as well as specific current
students who reside in school attendance zones not presently linked to municipal boundaries.
Thisincludes students who now reside in the City of Lakeland and are zoned to Bon Lin
Middle, plus students who now reside in future City of Memphis annexation reserve areas
located north and west of Bartlett, and who are currently zoned to Bartlett Elementary,
Rivercrest Elementary, and Shadowlawn Middle. These are students who currently reside
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